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1. What does the governance handbook say?



Governance handbook



Governance handbook

Governance handbook for academies, multi-academy trusts and 
maintained schools

• Covers safeguarding and pupil welfare in 6.7 with a few 
other references throughout



Governance handbook

• 152. Section 175 of the Education Act 2002, and regs under 
section 157 relating to safeguarding pupils in independent 
schools, place a duty on the boards of maintained schools 
and academy trusts to have arrangements in place to ensure 
that they: 

• carry out their functions with a view to safeguarding and 
promoting the welfare of children; and 

• have regard to the statutory guidance issued by the Secretary 
of State in considering what arrangements they need to make 
for the purpose of that section 



Governance handbook

• 153. Boards must ensure their schools have effective safeguarding 
policies and procedures in place that take into account local 
risks, any statutory guidance issued by the Secretary of State, any 
LA guidance and locally agreed inter-agency procedures

• 157. KCSIE and Working together to safeguard children both set 
out that an individual on the board should take leadership 
responsibility for the organisation’s wider safeguarding 
arrangements, which include the Prevent duty 



Governance handbook

• 158. Boards should also make sure that a senior member of 
the school’s leadership team is designated to take lead 
responsibility for dealing with safeguarding issues; providing 
advice and support to other staff; liaising with the LA; and 
working with other agencies

• 160. Boards and staff should recognise that children are 
capable of abusing their peers and ensure their child 
protection policy includes procedures to minimise the risk of 
peer on peer abuse 

•



Governance handbook

• 161. Peer on peer abuse can manifest itself in many ways. 
Boards should ensure sexting and the organisation’s 
approach to it is reflected in the child protection policy

• 162. Boards should ensure the child protection policy 
reflects the different gender issues that can be prevalent 
when dealing with peer on peer abuse 



2. What does guidance require?



What does guidance require?



What does guidance require?

Keeping Children Safe in Education 2016

• KCS mentions the importance of policy and procedure 
frequently

• At times is prescriptive about what must be mentioned

• Mainly leaves it for you to decide what to include and how to 
do it



What does guidance require?

• Policy generally - Para 47 and 48 – GBs and proprietors should 
ensure there are appropriate policies and procedures in place in 
order for appropriate action to be taken in a timely manner to 
safeguard and promote children’s welfare.

• This should include: 

• an effective child protection policy; and
• a staff behaviour policy (sometimes called the code of conduct) 

which should amongst other things include - acceptable use of 
technologies, staff/pupil relationships and communications 
including the use of social media.



What does guidance require?

• Policy generally: Para 50 - HTs and principals should ensure 
that the policies and procedures, adopted by governing 
bodies and proprietors, particularly concerning referrals of 
cases of suspected abuse and neglect, are followed by all 
staff

• Missing from education: Para 51- GBs and proprietors should 
put in place appropriate safeguarding responses to children 
who go missing from education, particularly on repeat 
occasions, to help identify the risk of their going missing in 
the future



What does guidance require?

• Vetting: Para 71 – In line with Part three of this guidance, 
GBs and proprietors should prevent people who pose a risk of 
harm from working with children by adhering to statutory 
responsibilities to check staff who work with children, taking 
proportionate decisions on whether to ask for any checks 
beyond what is required; and ensuring volunteers are 
appropriately supervised. The school or college should have 
written recruitment and selection policies and procedures in 
place 



What does guidance require?

DSL role: Annex B - DSL should ensure policies are known and 
used appropriately:

• The designated safeguarding lead should ensure the school 
or college’s CP policies are known, understood and used 
appropriately

• Ensure CP policy is reviewed annually and the procedures 
and implementation are updated and reviewed regularly, 
and work with governing bodies or proprietors regarding this  



What does guidance require?

DSL role: Annex B - DSL should ensure policies are known and 
used appropriately:

• Ensure CP policy is available publicly and parents are aware 
of the fact that referrals about suspected abuse or neglect 
may be made and the role of the school or college in this. 



3. What do Ofsted want?



What do Ofsted look at?



What do Ofsted want?

Ofsted Inspecting Safeguarding, August 2016

• The signs of successful safeguarding arrangements:

Leaders and managers have put in place effective child 
protection and staff behaviour policies that are well 
understood by everyone in the setting



What do Ofsted want?

Ofsted Inspecting Safeguarding, August 2016

• Inspectors should look for evidence of five main aspects of 
the setting’s safeguarding arrangements:

• the application and effectiveness of safeguarding policies and 
safe recruitment and vetting processes

• all staff and other adults working within the setting are clear 
about procedures where they are concerned about the safety of 
a child or learner



What do Ofsted want?

Ofsted Inspecting Safeguarding, August 2016

• Inspectors should consider evidence that:

• child protection and staff behaviour policies are in place and 
regularly reviewed to keep all children and learners safe

• the setting has clear policies and procedures for dealing with 
children and learners who go missing from education, 
particularly those who go missing on repeat occasions. Leaders, 
managers and staff are alert to signs that children and learners 
who are missing might be at risk of abuse or neglect



What do Ofsted want?

Ofsted Inspecting Safeguarding, August 2016

• Safeguarding requirements for leaders and managers:

• GBs etc. must ensure that they comply with their safeguarding 
duties under legislation. They must ensure that the policies, 
procedures and training in their…schools…are effective and 
comply with the law at all times. 

• …ensuring that an effective child protection policy is in place…



What do Ofsted want?

Summary:

• Successful safeguarding includes having well understood 
policies in place

• Inspectors will consider:
• their “application and effectiveness”
• whether they are regularly reviewed 
• whether they are clear on children missing education
• The role of GBs etc in safeguarding



What do Ofsted want?

Summary:

• Successful safeguarding includes having well understood 
policies in place

• Inspectors will consider:
• their “application and effectiveness”
• whether they are regularly reviewed 
• whether they are clear on children missing education
• The role of GBs etc in safeguarding



4. Areas of focus



Areas of focus

1. Partnership working with the DSL

2. Ensuring an effective policy is in place

3. DSL and Staff training and regular safeguarding updates

4. Evidencing and measuring outputs

5. Statutory requirements and Ofsted checklists



4.1 Partnership working with the DSL



Partnership working with the DSL

• Relationship between the DSL and safeguarding governor is 
crucial for strong safeguarding practice

• Support and challenge role

• How are you working with yours? 



Partnership working with the DSL

• Key elements of the safeguarding governor’s role include:

• Understand the safeguarding requirements
• Support the work of the DSL
• Report on safeguarding effectiveness to the GB
• Check compliance with statutory guidance
• Make sure that there are effective systems in place to keep 

vulnerable children safe



Partnership working with the DSL

• How often do you meet your DSL

• What do you discuss?

• Are you involved in post incident learning and reflection?



Partnership working with the DSL

• Do you carry out a safeguarding audit?  If so, does it include:

• Review recruitment?
• Review SCR?
• Review a recent incident?
• Review staff training and updates?

• How could your working relationship with the DSL improve?



4.2 Ensuring effective policies are in place



Top five reasons policies fail

1. Do not meet all guidance requirements/Ofsted expectations

2. Do not make sense/too long/repetitive

3. Are not disseminated properly 

4. Staff not trained upon them

5. Not reviewed



10 tips for effective policies

1. Content – cover only what needs to be covered

2. Clarity and brevity are your friends (be accurate and 
succinct)

3. Size is not important

4. Get the flow right (the right topics in the right order)



10 tips for effective policies

5. Review means review, not “add more bits” 

6. Spin-out separate policies if needed, but only if needed

7. Disseminate to all staff

8. Train staff



10 tips for effective policies

9. Critically assess and welcome challenge

10. Carry out a procedural review after a safeguarding issue:
• Did they work?  
• Could they have worked better?
• What changes should you make
• Do you need to engage the LSCB or other agencies?  
• Record that you carried out a review



4.3 DSL and staff training and regular 
safeguarding updates



DSL updates – Annex B

In addition to the formal training set out above, their 
knowledge and skills should be refreshed (this might be via 
e-bulletins, meeting other designated safeguarding leads, or  
simply taking time to read and digest safeguarding 
developments) at regular intervals, as required, but at least 
annually, to allow them to understand and keep up with any 
developments relevant to their role so they:



Staff updates expectation

13. All staff members…  In addition all staff members should receive 
safeguarding and child protection updates (for example, via email, 
e-bulletins and staff meetings), as required, but at least annually, 
to provide them with relevant skills and knowledge to safeguard 
children effectively.

65. In addition all staff members should receive regular safeguarding 
and child protection updates (for example, via email, e-bulletins, 
staff meetings) as required, but at least annually, to provide them 
with relevant skills and knowledge to safeguard children 
effectively.  



How do we do it?

Three points to consider:

1. What’s available?

2. What’s reliable and digestible?

3. What format is the best for sharing?



1. What’s available?

• Anything and everything if you’ve got time to look for it!

• All formats, all qualities, all styles, all lengths, all school 
types – you can generally find something on the web

• That doesn’t mean it’s worth finding…

• Focus on the questions two and three…



2. What’s reliable and digestible? 

• Reliable
• Where did you get it from?
• Who produced it?
• When was it produced?

• Digestible
• If it’s not, it’s not useful
• What format works best for your staff – ask them 
• Lite bites often best – but ask your staff



3. What format is best for sharing?

• Not about ease of sharing, but extent to which it is absorbed 
by staff

• What works best for them?
• Writing - Articles, Emails webpages
• Visual - Webinars, recordings, online presentations
• In person – staff meetings, lite bite sessions
• Larger scale – conferences, workshops

• Topics may dictate the best format



4.4 Evidencing and measuring outputs



How can you evidence?

• Ofsted are asking about training and staff updates

• Not only the what and the when, but how you measure 
quality and outputs

• How can you evidence that your staff engaged in the training 
and understood it?



How can you evidence?

Important for proving compliance with guidance and satisfying 
yourself that staff are appropriately updated

• Sign in sheets
• Copies of emails, articles, presentations
• What else?

• How can you evidence staff engagement as opposed to 
receipt?



How can you evidence?

• Quizzes

• Stopping staff in the corridor

• Test via SurveyMonkey or similar

• What else do your schools do?



4.5. Statutory requirements and Ofsted 
checklists



Checklists

• A good way to keep on top of all the safeguarding 
requirements

• Useful in terms of evidence for Ofsted

• Helps provide a framework for safeguarding in your school

• Do you use them?
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